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Healthy Start Background

• A federal program under the Maternal Child 
Health Bureau began in 1991 to reduce rates of 
infant mortality in 22 communities and currently 
in 100 sites.

• Due to rates of infant mortality in the 1990’s as 
high as 19 in NW Aurora, Healthy Start Project 
was established in 1999 through Metro 
Community Provider Network (MCPN) and Tri-
County Health Department

Presenter
Presentation Notes
NW Aurora – 6th ave- 39th, Akron to Chambers
HP2010 IMR goal 5.5



Eliminating Disparities in Perinatal 
Health

• Funding focus since 2001

• African American families and disparate 
rates of preterm, LBW and infant mortality

• Our outreach focus for participant 
recruitment and health education
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Brochure example with our families.



Core Systems Change Efforts

• Collaboration with Title V (CDPHE and Tri-
County Health Department)

• Local Health System Action Plan

• Healthy Start Project Consortium 
(community advisory group)

Presenter
Presentation Notes
I included this because of our efforts for healthy  pregnancies through work with individual families and through systems change efforts like with Healthy Women Healthy Babies Roundtable.  Our Local Health System Action Plan is guided by our Consortium and is working on high rates of low birth weight among African American women in Aurora.



Core Services

• Outreach
• Care coordination
• Health education
• Interconceptional care
• Perinatal depression screening and 

referral



Project Requirements

• Residence in Aurora, Englewood or 
Sheridan, Colorado.

• Begin work with Care Coordinator any 
time during pregnancy or parenting child 
under age 2

• Risks for infant mortality, score of 4 or 
higher (Risk Screen Instrument, Florida 
State University, Center for Prevention 
and Early Intervention)
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Presentation Notes
Since we are community based, we get referrals from anywhere, MCPN Clinics, Tri-County, Aurora Nurse Midwives, local hospitals, Gateway Battered Women’s Services, our outreach efforts, food banks, police victim services, recommendations from our participants, etc.
Hand out RSI  Will work with people under score of 4.  Usually care coordinators can tell if something else is going on and once we begin work other issues are revealed.



Care Coordination Services

• Home visits
• Health education curriculum
• Goal planning
• Resource and referral
• Advocacy
• Crisis of the day

Presenter
Presentation Notes
Our aim is for women to get into prenatal care as early as possible and to go to all appts., attend postpartum appt and well baby check ups and to utilize family planning.
Home visits, sometimes weekly, usually biweekly then after one year to monthly.  Phone calls in between, especially when working on problem
Pass around health education curriculum – use research info – folic acid, back to sleep, 5 A’s smoking cessation, 
Goal planning is a challenge – middle class concept and is especially difficult to translate into Spanish.
Crisis of the day is always present and is a challenge to provide health education with an eviction looming – Maslow’s hierarchy of need.  Vulnerable families, many things can go wrong not many resources to fill need, ex car breaks down, miss work due to bed rest or child illness



Outcomes

• 2000 maternal death – suicide with 
postpartum depression suspected

• 2002 infant death – family in homeless 
shelter, mother and siblings sleeping in 
one bed, cause undetermined

• All other years for project participants -
mortality rates of 0



LBW Rates

Healthy Start Project
• 2007 - 6/32, 18.75 

• 2006 - 2/31, 6.45

• 2005 - 1/48, 2.2

• 2004 - 1/52, 1.92

• 2003 - 3/48, 6.25

• 2004 -2006 –
Arapahoe County 9.4, 
State 9.1

• 2003 -2005 –
Arapahoe County  
9.4, State 9.1

• 2002 – 2004 –
Arapahoe County 9.3, 
State– 9
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Presentation Notes
We’re not sure what happened last year.  Most of the women started prenatal care in the 1st trimester.  All reported incredibly stressful lives to include financial stress and over half domestic violence.  We specifically seek out families at highest risk.



VLBW Rates

• 2007 – 1/34, 2.94

• 2006 – 0/31, 0

• 2005 – 0/48, 0

• 2004 – 0/52, 0

• 2003 – 0/46, 0

• 2004-2006 -
Arapahoe County, 
1.4, State 1.3

• 2003-2005 –
Arapahoe County, 
1.4, State, 1.3

• 2002 – 2004 –
Arapahoe County, 
1.4, State 1.3



National Healthy Start

US LBW%

• 1998 – 7.6
• 2004 – 8.1

Healthy Start LBW%

• 1998 – 12.1
• 2004 – 9.3



Challenges

• Cultural differences with new immigrants 
as well as between middle class and 
poverty cultures

• Cultural competence and the historical 
response of the health care system toward 
African Americans

• Care coordinators are often 
paraprofessionals this is a strength and a 
weakness

Presenter
Presentation Notes
Appointments/meeting culture and relying on what heard from others in circle.
Tuskeegee, received citizen health care for 10% of history. inherent lack of trust 
Normally takes at least a year for new staff to understand difference between advocacy and enabling – don’t work harder than your client concept and then not take this personally and burn out.
Entry level positions, so people gain experience and then take higher paying jobs with counties, disrupts continuity of care as well as program evolution as always working on basics




North Aurora Family Health 
Services  opening June 2008

Presenter
Presentation Notes
First time Aurora program has been co-located in a clinic.  This building will house our program, Altura Plaza Dental Clinic, Homeless Outreach and behavioral health, Hoffman Heights and Helena Clinics as well as a pharmacy.  We’re looking forward to lots of referral opportunities.
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